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Section 1

Project Overview
Process Book + Final Execution
■ Packaging is the technology of enclosing or protecting products for distribution, storage, sale, and use.
■ Packaging also refers to the process of design, evaluation, and production of packages.
■ Your work will be documented in a detailed process book.

Learning Outcomes
After completing this project, students will be able to fully research and document their client’s company
and provide design solutions for that company’s products.

Procedure
■ Define the problem
■ Collect information
■ Brainstorm and analyze
■ Develop solutions and build a test model
■ Present your ideas to others for feedback
■ Improve on your design
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Package design

and development are often thought of as an integral part of the
new product development process. Alternatively, development of

a package (or component) can be a separate process, but must be linked closely with the product to
be packaged. Package design starts with the identification of all the requirements: structural design,
marketing, shelf life, quality assurance, logistics, legal, regulatory, graphic design, end-use, environmental,
etc. The design criteria, performance (specified by package testing), completion time targets, resources,
and cost constraints need to be established and agreed upon. Package design processes often employ
rapid prototyping, computer-aided design, computer-aided manufacturing and document automation.
Project 1 will explore the graphic design process of creating a new brand identity for Lesser Evil Brand
Snack Foods. The healthy snack food industry has been growing steadily as more people are concerned
about their diet. For this project, a way to protray the product in a more healthy light will be explored.
Lesser Evil snacks really are good for you, and the packaging should reflect this more clearly.
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About Lesser Evil…The Company

L

esser Evil Brand Snack Co. is a snack food company based in
Fairfield County, Connecticut with a factory located in Danbury,
CT. Their products are marketed as all natural. All of their
products are also gluten free and use all organic ingredients like
black and white beans, chia and popcorn as bases. The company has
four snack lines: Super 4, Buddha Bowl, *Chia Pop and *Chia Crisps.
In 2007, LesserEvil became one of the top-selling popcorn lines in
the Natural Retail Channel.

History
■ LesserEvil was founded in March 2004 in Tuckahoe, New York.
LesserEvil first released a line of four Kettle Corns, touting them
as low in carbohydrates, free of trans fats, preservatives, and
high-fructose corn syrup.
■ In early 2005, LesserEvil shifted from a low-carb line to an
all-natural line.
■ In early 2007, LesserEvil entered the potato snack market and
launched Krinkle Sticks, a line of baked, reduced-fat potato snacks.

Distinctions
In 2014, according to spins, LesserEvil is one of the top selling
snack lines in the natural category in the country. Also, Dr. Oz
featured LesserEvil’s Chia Crisps as the “Ultimate Snack” in late
2012.In earlier 2012, LesserEvil won the Gluten Free Snack of the
Year by the Connecticut Specialty Foods Association. LesserEvil
Healthy Brand Snacks have also been featured by Rachel Ray,
Hungry Girl, Shape Magazine, and Inc. magazine among others.
CSP also chose LesserEvil’s Classic SeaSalt Krinkle Sticks as a
finalist for their Retailers’ Choice Best New Products in the ‘Salty
Snacks’ category.
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About Lesser Evil…Our Products

W

hat started as an idea to make innovative and tasty snack
foods with healthier ingredients in 2004 has become a
mission to be the first snack food company in the chip aisle
that are actually good for you. There are lots of other companies that
espouse products with ‘better for you’ claims but still don’t provide
real nutritional value. In our eyes ‘better for you’ doesn’t mean ‘good
for you’.

Let’s put the ingredients on the bag
We use black beans and organic popcorn as bases. We believe in
non-genetically sourced materials and have moved towards sourcing
as much organic material as possible. We are also moving away from
refined sugar and believe in lower glycemic nutrition. Health comes
from the inside out and sharing quality natural foods that taste good
should be a decision available to everyone.
Life is about balance, and we don’t believe in being perfect. We don’t
take life too seriously, love to laugh, share stories and talk about our
imperfections.
We promise to provide something that delivers more than just snack
food. We want to engage our customers and share ideas, thoughts
and smiles for your journey.

Wellbeing Benefits
Every aspect of your life affects your wellbeing, including the food
choices you make. We provide healthy snack options for your journey
and encourage a healthy lifestyle. Taking care of your physical health
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is an excellent first step to taking care of other areas of your life.
This starts with being mindful of what you put in your body. And
getting the most out of the choices you makeWhat started as an idea
to make innovative and tasty snack foods with healthier ingredients
in 2004 has become a mission to be the first snack food company in
the chip aisle that are actually good for you. There are lots of other
companies that espouse products with ‘better for you’ claims but still
don’t provide real nutritional value. In our eyes ‘better for you’ doesn’t
mean ‘good for you’.

Mind, Body And Soul
Our Ingredients Have Heart.

NON-GMO
Nutritional labeling standards in the US are way too weak in
comparison to those in Canada, Europe and Australia to name a few.
We won’t pass verdict whether genetically modified foods are safe
to eat. What we do feel strongly about is American’s rights to know
what they are eating. We are proud to show what is in our foods.

Every LesserEvil snack is Gluten-Free
We’re free of all the major allergens, and we stay away from
maltodextrin, yeast extract, refined sugar.
. This is why we introduced our newest lines – Buddha Bowl™ and
Super 4™. We use black beans and organic popcorn as bases along
with chia seed, making our products wholesome, gluten free, and full
of protein, fiber and anti-oxidants.
We’re free of all the major allergens, and we stay away from
maltodextrin, yeast extract, refined sugar.

I LOVE THESE CHIPS AS WELL.
THEY TASTE FANTASTICALLY GOOD.
- DR. OZ
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Healthy Ingredients

Organic coconut oil
Known for its superfood qualities, Organic coconut oil is
in a class of its own. Coconut oil works to keep weight
balanced, fight off infections, and reduce cholesterol,
to name a few of the many superpowers it possesses.
A heart healthy food, coconut oil fills your body with
antioxidants and healthy fats that make you radiate from
the inside out.

Organic popcorn
New studies confirm that the crunchy
hull in popcorn is packed with
antioxidants similar to those found in
fruits and vegetables. Combine that
with the fiber and whole grains we
already knew about, popcorn might
just be the perfect healthy snack.

Ch ch ch chia
Beans. Beans

A super-seed rich in Omega 3s, ﬁber, minerals, Vitamin C
and anti-oxidants. Also helpful nutrition for diabetics (reduces
blood pressure and inflammation). Milling it makes it digestible.

Black beans offer a more nutritious base than potato or rice. In addition to being
low in fat and high in protein and fiber, they offer loads of other health benefits:
improve digestion, regulate blood sugar, support heart health, reduce risk of
cancer, improve the nervous system, and reduce sulfite sensitivity.

Himalayan pink salt
Himalayan Pink Mineral Salt is said to be the truest and purest form of salt on the
planet. Packed with health benefits like the ability to strengthen bones and lower
blood pressure, Himalayan Pink salt is prized for its healing and restorative powers.
Himalayan Pink Salt fights aging, detoxifies the human body, and pumps your
bloodstream with much needed minerals and other bio compounds. It’s no wonder
we wanted to incorporate this power ingredient into our newest snack.
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Product Line

SUPER 4 • Three delicious flavors
CHIA CRISPS • Three delicious flavors

BUDDHA BOWL,
HIMALAYAN PINK
Lite and Pure
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CHIA POP • Three delicious flavors
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The Competition

This brand identity portrays
a very healthy lifestyle. The
package design is clean and
healthy. However, a brighter
color palette with stronger
more modern typography
would make this product pop
off the shelf. It is also difficult
to determine that these two
product lines come from the
same company. A clear brand
identity is missing.
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The bright colors of this brand pop off the shelf. Each product has a
consistent look. Consumers will always easily recognize the Horizon
Organic brand. The overall design, however, is reminiscent of the
50’s and 60’s and might not appeal to a young mother, or 20’s or
30’s something person.
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Zone Perfect uses fine
photography to highlight their
products. The lime green
color, however, I find less
than appetizing. The design
of the packages is modern
and clean, but not consistent.
The use of so many different
typefaces in the boxes on the
left is rather busy and difficult
to read. The presentation in
boxes, however, I find very
nice, but with more simple and
consistent typography and
perhaps the use of solid colors
with knocked-out type.
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Our Clients — Profile
Melanie Jason
Wife, Mother, Dietician — Age 32
Melanie is always looking for healthy foods for her family. She reads the ingredient panel
every time she buys a new product at the grocery store. She feels safest buying from her
local Whole Foods market, or health food store. She knows about what ingredients, and
foods are best for her family. She is hesitant to buy processed foods, but realizes that
her children need snacks as well as whole fresh foods. Finding healthy snacks is one
of her biggest challenges. She wants to be sure that her children will not be affected by
ingredients that challenge their allergies and that they will enjoy the taste.

Jason Alexander
Recent Graduate, Account Rep, Marathon Runner — Age 27
Jason cares about what he puts in his body. He runs 8 miles each day, and works hard
to keep in shape. He knows that the classic American snacks will clog his arteries, but
once in awhile he enjoys some chips or popcorn with a beer from his local micro-brewery
on game day. He reads ingredient statements and only buys foods with all natural
ingredients. He’s concerned about GMO’s and wants his food to be gluten-free. Health is
not his only concern... he wants a snack that tastes good too.
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IT BEGINS HERE.
FOOD FOR THE JOURNEY.

Section 2

Design Exploration
Design Goals
■ Healthy snacks are important for a healthy life. Parents are concerned about their children’s
diets, as more children have allegies to peanuts, gluten, etc. I would like to ensure that Lesser Evil
communicates through design and text, the healthy benefits of their products.
■ The visual elements of the packages should glow with health and vibrance. The current design with
black background and scattered elements appears more dark and foreboding, than healthy and inviting.
I will use lighter, brighter colors with less black.
■ The four products do not go together. The packages seen together do not look as if they come from
the same company. The Lesser Evil brand is diluted by the inconsistency of the design. I will seek to tie
the products together into a cohesive look.

Intended Audience
Young mothers, 20–30 year old. Young people in their 20’s and 30’s who are concerned about
living within a healthy diet.

Intended Outcome
Lesser Evil has a wonderful tagline:

IT BEGINS HERE.
FOOD FOR THE JOURNEY.
I would like to build on this idea, and spread it throughout the product line and packaging. The Journey, of
course, is Life itself. And if you take your journey with Lesser Evil snacks, it offers great opportunities. You
get to have your snacks and enjoy them, all the while protecting and boosting your health.
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Design Process

Timeline:

Of the four product lines, Chia Crisps and Chia Pop have the most attractive, clean and healthy
appearance. The packaging for Super 4 is jumbled and chaotic in comparison. Also, the Buddha Bowl does
not appear to be part of the Lesser Evil brand. For this project, I will redesign the packaging for these two
product lines to bring them into the Lesser Evil line up of healthy products.

1. First part of process book
due on Wednesday, January
21st. Should include
Project Overview, Creative
Brief, Timeline, Competitive
Research, User Personas,
Visual Inspiration and Visual
Exploration.

My first task will be to look at what competitors are doing and analyze their successes and failures.
Followed by an exploration of typography, color, patterns, and photography. A look at our target audience
will be presented, with a description of the person Lesser Evil needs to reach.
A search will be performed for visual inspiration and will be documented in order to build on the ideas
presented here so far.
The next phase will include sketches of ideas for type, logo, and product packaging which will then lead to
a final execution of the Super 4 Snack packages, and Buddha Bowl package.
Lesser Evil’s logo is quite nice and should stay on the packages. The logos should be more consistent,
however, from product to product to build the brand identity.

2. Second part of process
book due on Wednesday,
January 28th to include
initial sketches and ideas,
feedback, refined ideas and
final execution.

CHIA CRISP
CHIA POP
Packaging is more consistent
to each other. Create packages
for Super 4 and Buddha Bowl
to more closely fit this style.

SUPER 4
BUDDHA BOWL
To be redesigned.
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It begins here. Food for the journey.
Super 4 and Buddha Bowl Product Package Redesign
Goals: Bring more brand awareness to Lesser Evil’s package designs starting with Super 4 and Buddha
Bowl. Design packages that will pop off the shelf and make the consumer aware of the health benefits of
the product. The package must look like it belongs with the other products produced by Lesser Evil and
follow a layout format similar to Chia Pop and Chia Chips.
Develop a color scheme that defines the product categories. Design a “masthead” template so that each
package displays the Lesser Evil logo in the same way. The logo should always be shown in the same
color on each package and have the same proportions. Typography must be consistent from package to
package. When lined up the packages must look like a happy family.
Find a way to portray “the journey” visually.
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Color

16

SUPER 4

CHIA CRISPS

BUDDHA BOWL

CHIA POP
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Logo Usage

Logo to be used on dark blue/purple.
Eliminate black backgrounds.
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Patterns
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Typography
IT BEGINS HERE.
FOOD FOR THE JOURNEY.
BERTHOLD AKZIDENZ GROTESK LIGHT CONDENSED
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Typography
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Visual Exploration — Photography
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Mind map
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Pencil sketches
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Section 3

Design Execution
Procedure
■ First layouts
■ Feedback
■ Develop design
■ Improve on your design
■ Applications of the design
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Design process

Goals: Bring four products together into a cohesive brand.
Make the consumer aware that Lesser Evil has several
delicious products. If they try one and like it, they should recognize the brand and try
more of their products. Using bright colors should help the packages pop off the shelf.
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First Layouts

It begins here
food for the journey

It begins here
food for the journey

It begins here
food for the journey

Roasted red pepper

KALE & ROASTED GARLIC

NACHO CHEESE

SUPER4
SUPER4 SUPER4
SUPER4 SUPER4
White Bean | Quinoa | Lentil | Chia
HEAVENLY
PERFECT
CRUNCHY
BAKED
BEAN
BITES

27

White Bean | Quinoa | Lentil | Chia

White Bean | Quinoa | Lentil | Chia

HEAVENLY
PERFECT
CRUNCHY
BAKED
BEAN
BITES

HEAVENLY
PERFECT
CRUNCHY
BAKED
BEAN
BITES

Feedback
Everything is too big, and too close to the edges. The top right corner
is confusing with the dotted line, and the tagline is probably not
needed. The type on the right at the bottom is also too large and
most likely not necessary.
The main problem is you can’t tell that the products are chips. Adding
the falling chips makes the design much too busy and looks like
an afterthought. It would be better to somehow show the product
through a transparent bag.
The font is great, and the little chip in front of the flavor is a
nice touch and points out the flavor of the snack. To continue, I’ll
concentrate on the red pepper flavor.
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Final Layout

CHIA CRISPS-Jalapeno.pdf

1

2/7/15

10:17 PM

BAKED CRUNCHY
BLACK BEAN CHIPS

JALAPEÑO WHITE CHEDDAR
C
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CHIA CRISPS
BIG BOLD AND SHARP

K

GLUTEN FREE | VEGAN | ALL NATURAL | HEALTHY SNACK FOR THE WHOLE FAMILY

INGREDIENTS AS PURE
AS THE HIMALAYAS

HIMALAYAN PINK SALT

BUDDHA BOWL
ALL ORGANIC | COCONUT OIL | PINK SALT

GLUTEN FREE | VEGAN | ALL NATURAL | HEALTHY SNACK FOR THE WHOLE FAMILY

MADE WITH CHIA SEED
DELICIOUSLY LIGHT

AGED WHITE CHEDDAR

chia pop

HIGH FIBER | WHOLE GRAIN | ANTIOXIDENTS

GLUTEN FREE | VEGAN | ALL NATURAL | HEALTHY SNACK FOR THE WHOLE FAMILY

The consumer will easily recognize this brand. Improvements from the original design: Logo is larger,
and in the same position on all packages. The dark blue/purple is more friendly and inviting than the
black on the old package. The font, The Serif Hand, is fun and playful and reads very well. The sans
serif version, The Hand was used for the smaller type. Having images of ingredients helps point out
the healthy goodness of their ingredients. The transparent portion of the bag shows off the product.
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HEAVENLY PERFECT
CRUNCHY BAKED BEAN BITES

Roasted red pepper
Roa

SUPEE
SUP
SUPER4
White Bean | Quinoa | Lentil | Chia

GLUTEN FREE | VEGAN | ALL NATURAL | HEALTHY SNACK FOR THE WHOLE FAMILY

Super 4
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Chia Pop
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Chia Crisps
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Buddha Bowl
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On the Shelf
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FOOD FOR THE JOURNEY
It begins here! Organic, all-natural
ingredients to keep you healthy
and energized all day!

Find your own lesser evil.

Beans. Beans

Ch ch ch chia

Organic coconut oil

Black beans offer a more nutritious base than
potato or rice. In addition to being low in fat and
high in protein and ﬁber, they offer loads of other
health beneﬁts: improve digestion, regulate blood
sugar, support heart health, and more.

A super-seed rich in Omega 3s, ﬁber,
minerals, Vitamin C and anti-oxidants.
Also helpful nutrition for diabetics (reduces
blood pressure and inflammation). Milling
it makes it digestible.

Known for its superfood qualities, organic
coconut oil is in a class of its own. Coconut
oil keeps weight balanced, ﬁght off
infections, and reduce cholesterol, to name a
few of the many superpowers it possesses.

ALL NATURAL | VEGAN | NO GMO | HEALTHY SNACK FOR THE WHOLE FAMILY
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